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1. Learning Points 

 The training help us to understand at what level we are and 

how can we upgrade the present level. 

 The training gave an idea about the importance of team 

building,decision making,leadership,motivation,job 

satisfaction and time management. 

 The case studies help us to understand different strategy of 

various organizations which can adopt by Kudumbashree 

and research studies on Kudumbashree micro enterprises 

helped to understand the gaps in Kudumbashree micro 

enterprises and solutions. 

 The exposure visit helped us to understand how powerful 

Village, Panchayath and level bodies of dairy corporative 

society. 

 Scientific approaches like Analytic Hierarchy Process (AHP) is 

also applicable in our project and also how it can 

complement our decision making. 

 Understand best practices of other states. 

 Help us to understand some common mistakes in formal 

communication. 

2. Suggestions for future batch trainings 

 It is good to include more activities in training 

 One day field visit which includes interaction with 

community. 

 It is good through activities and examples to understand 

theories (Motivation, Gender). 



 It is good to avoid a subject for continuous two to three 

hours. 

 More group work should include. 

3. Suggestions for improving systems in Kudumbashree/for 

improving HR management/Capacity Building 

 Prioritize works based on the importance. 

 Documentation of the work 

 Project should developed from need base (bottom up 

approach) 

 It is good to analyze quality rather than quantity(number). 

4. How it was benefited 

 Scientific study can used in project 

 Can adopt different strategy of monitoring 

 Create individual and innovative strategies to implement 

the target assigned by the Head Office 

 Promote internship programme in our project and through 

them analyze the effectiveness of our projects 

5. Three resolutions which I took after the training 

 Prioritize works and complete in time 

 I will use different types of leadership based on situation 

 I will be a good leader in our team. 
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